
TEACHERS WORKSHOPS - TRAINING AND DEVELOPMENT
Venue : Torrent-AMA Management Centre, Core-AMA Management House, ATIRA Campus,

Dr. Vikram Sarabhai Marg, Ahmedabad 380 015

1. Teachers Role Effectiveness Programme
Saturday, July 25, 2016 - 2.00 to 5.00 p.m.

Objectives : To foster an understanding of the role of a teacher in the changing context of the
education system;  To anchor oneself in the beliefs values and commitment of
being a teacher; To create a sense of emotional wellbeing and professional
ownership.

Content : TAT approach; Role clarity and personal effectiveness; Personal sharing and
discussions; Individual learning and action plan.

2. The Eye of the Beholder (Perception and Communication)
Saturday, July 16, 2016 - 2.00 to 5.00 p.m.

Objectives : To identify the mental filters and constraints that influence perception and
communication of the self and others; To de-mystify perceptual distortions and
free oneself for our past barriers; To discover newer meanings of relatedness with
self, colleagues and the system.

Content : Audio-Visual; Personal meanings and its implications;  Principle of perception;
Strategies to improve communication; Sharing and action plans

3. Developmental Psychology of children (Primary Teachers)
Saturday, July 30, 2016 - 2.00 to 5.00 p.m.

Objectives : To equip teachers with the understanding of developmental patterns of growth; To
align teachers to child psychology and enhance their learnability of children;  To
identify observation related to growth and to deal appropriately with it.

Content : Conceptual sharing & case study; Case analysis & discussion; Identifying
strategies to diagnose & deal with individual differences.

4. Team Building at School

Saturday, August 6, 2016 - 2.00 to 5.00 p.m.

Objectives : To understand the significance of team building in the teaching profession; To
provide insights into building sound & self directed on teams;  To understand
individual strengths in team membership & to provide new learning towards building
healthy teams

Content : Differences between group & team membership; Team formation & development;
Interpersonal dynamics & group membership; Designing & building self directed
teams.
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5. Emotional Intelligence
Saturday, August 20, 2016 - 2.00 to 5.00 p.m.

Objectives : To map EQ and provide insights to increase EQ; To apply the understanding of
EQ to relationship enhancement; To strike a balance between personal &
professional roles.

Content : EQ inventory & difference between IQ & EQ; Components of EQ & building
blocks of EQ; Dealing with anger & frustration proactively.

6. Interpersonal skills – Though self disclosure & feedback
Saturday, September 3, 2016 - 2.00 to 5.00 p.m.

Objectives : To gain deeper insights into the self & identity; To self reflect & identify areas of
self development & receive insights from others too; To foster personal growth &
learning about intra & interpersonal relationships.

Content : FIRO –B and Johari Window checklists; Discussions and applications of
learning’s; Drawing action initiatives from learning about self and others.

7. Time Management and Scheduling
Saturday, September 10, 2016 - 2.00 to 5.00 p.m.

Objectives : To understand the concept of time & its impact on personal & professional
effectiveness; To learn to organize & manage time proactively; To reduce &
eliminate time wasters.

Content : Understanding the time matrix; Personal strategies to enhance time management;
Scheduling & Planning Mechanisms.

8. Teacher As Counsellor (Can have 5 – 6 Modules)
Saturday, September 24, 2016 - 2.00 to 5.00 p.m.

Objectives : To develop & equip teachers with the mechanism of understanding & facilitating
change in student; To enhance the psychological mindedness & listening to
teachers to the needs & developmental requirements in students.

Content : Painting the context of student difficulties; Techniques & stages of Counselling;
Balancing task & student orientation to maximize effectiveness.

Fee : Rs.700/- per person including service tax.

Faculty : Dr. Nimrat Singh

TEACHERS WORKSHOPS - TRAINING AND DEVELOPMENT
REGISTRATION FORM:  Please fill-in and return this form to:
Ahmedabad Management Association
ATIRA Campus, Dr. Vikram Sarabhai Marg, Ahmedabad 380015
Phone:  079-26308602-6 • Mobile: 9537407187 • Fax:  079-26305692
E-mail: ama@amaindia.org • Website: www.amaindia.org
Cheque should be drawn in favour of  “Ahmedabad Management Association ”.
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